Climate 107

Questions to Guide Implementing the Actions
of Instructional Leadership in Climate

All support and learning is driven by a positive climate.
Use these planning questions to focus your support.

Identify the role of each stakeholder in the implementation of the
initiative.

QO Whatis the role of the teacher in the implementation of the
initiative?

QO Whatis the role of the principal in the implementation of the
initiative?

QO Whatis the role of the coach in the implementation of the
initiative?

Foster cooperation among and between stakeholders.

Q How will the teachers be supported and encouraged to take risks
in the implementation of the initiative?

Establish a plan for collaboration.

Q What is the purpose and value of collaborative support?
O What is the role of each teacher in a collaborative opportunity?

Q When will teachers work together to support each other in the
implementation of the initiative?

Share this information with the staff.

QO How will this information be shared in as many distinct ways as
possible?

Table 4.8: Questions to Guide Implementing the Actions of Instructional
Leadership in Climate



