Instruction

Questions to Guide Implementing the Actions
of Instructional Leadership in Instruction

All support and learning is driven by highly engaging,
effective, and efficient instruction.

Use these planning questions to focus your support.

Clarify how the initiative will be supported and implemented.

O What supports will the teacher receive in order to achieve the
goals of the initiative?

Establish a plan for professional learning opportunities.

QO What is the expectation of the teacher for each provided
support?

O How will teachers ask for and receive additional support?
O How will the teachers work together to implement the initiative?

QO How will the teachers have opportunities to contribute ideas to
the implementation plan?

Schedule professional learning opportunities directly related to
the initiative.

O What is the timeline and plan for the initiative?
d When will the teachers receive support?
O  What are the milestone expectations for each learner?

Share this information with the staff.

Q How will this information be shared in as many distinct ways as
possible?

Table 2.9: Questions to Guide Implementing the Actions of Instructional
Leadership in Instruction

55



