
Questions to Guide Implementing the  
Actions of Instructional Leadership in Curriculum
All support and learning is driven by a clearly defined initiative  
with measurable and achievable outcomes.

Use these planning questions to focus your support.
Clarify the goals of the initiative.

    What are the goals of the initiative?

    What is the purpose of the initiative?

    What, specifically, will the teacher be expected to implement?

    What, specifically, are the success criteria for the initiative?

    How will the success of the initiative benefit the students?

    How will the success of the initiative benefit the teachers?

Integrate the goals of the initiative with other expectations. 

    How does the initiative support the other work of the school?

Provide the resources needed to implement this initiative.

    What resources will the teacher need to effectively implement the initiative?

Share this information with the staff.

    How will this information be shared in as many distinct ways as possible?


