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Think about your dream school…

What are the students doing?

What are the teachers doing?

What are you doing?



What Is Instructional Leadership?

Of all the skills a principal needs to 
succeed, the most vital, in terms of 
increasing academic achievement, 
is that of instructional leadership. 

“

”
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Instructional Leader or Instructional Leadership?

The skill of instructional leadership 
is made up of actions that can be 
seen and heard, and we believe 
that the actions of instructional 
leadership can be developed.

“

”

5



The 4 Actions of Instructional Leadership
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Determine the goals of 
an initiative focused on 
student achievement.

Support the 
implementation of 

the initiative.

Monitor the 
implementation of 

the initiative.

Build school-wide 
collaboration for 
the initiative.
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Determine the goals of an 
initiative focused on student 
achievement.

Instructional Leadership in Curriculum
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What is the initiative?

What is the purpose of the initiative?

What are the success criteria of the initiative?

1 2 3 4 5
never rarely sometimes mostly always

In Curriculum, to what degree can your 
teachers answer the following questions:
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The Actions of Instructional Leadership 
in Curriculum

• Clarify the goals of the initiative.

• Integrate the goals of the initiative 
with other expectations.

• Provide the resources needed to 
implement the initiative.

• Share this information with the staff.

Instructional Leadership in Curriculum
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Support the implementation 
of the initiative.

Instructional Leadership in Instruction
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What support will you receive?

When will you receive support?

How will you work together to implement 
the initiative?

1 2 3 4 5
never rarely sometimes mostly always

In Instruction, to what degree can your 
teachers answer the following questions:



12

The Actions of Instructional Leadership 
in Instruction

• Clarify how the initiative will be 
supported and implemented.

• Establish a plan for professional learning 
opportunities.

• Schedule professional learning 
opportunities directly related to the 
initiative.

• Share this information with the staff.

Instructional Leadership in Instruction



13

Monitor the implementation 
of the initiative.

Instructional Leadership in Assessment
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How will you know that you have implemented 
the initiative at a high level?

How will you receive feedback regarding the 
progress of the implementation of the initiative?

What supports will you receive if you 
are struggling?

1 2 3 4 5
never rarely sometimes mostly always

In Assessment, to what degree can your 
teachers answer the following questions:
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The Actions of Instructional Leadership 
in Assessment

• Confirm the success criteria of the 
initiative.

• Establish a method for monitoring the 
implementation of the initiative.

• Establish a method for continued 
support of implementation.

• Share this information with the staff.

Instructional Leadership in Assessment
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Build school-wide 
collaboration for 
the initiative.

Instructional Leadership in Climate
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What is your role in the implementation 
of the initiative?

How will the teachers support each other in the 
implementation of the initiative?

How will the teachers be supported to take risks 
in the implementation of the initiative?

1 2 3 4 5
never rarely sometimes mostly always

In Climate, to what degree can your teachers 
answer the following questions:



18

The Actions of Instructional Leadership 
in Climate

• Identify the role of each stakeholder in 
the implementation of the initiative.

• Foster cooperation among and 
between stakeholders.

• Establish a plan for collaboration.

• Share this information with the staff.

Instructional Leadership in Climate



A Toolkit for You
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Tools for Planning
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Tools for Reflecting
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Tools for Communication
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Tools for Feedback
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Tools for Differentiation
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How Can You Get Your Copy?
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www.learningsciences.com

https://bit.ly/38L2m09


Download this presentation at:
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www.elevatedachievement.com

https://elevatedachievement.com/our-resources/presentation-archives/?utm_source=eagwebsite&utm_medium=QR%20Code&utm_content=linktopresentation&utm_campaign=eagblog2020


Join us at this year’s 
Building Expertise Educators Conference

27

Bob and Jane will be presenters. 
June 23–25, 2021: www.buildingexpertise.com
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