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Today’s Session
A principal utilizing the power of instructional leadership understands that with 
each new initiative the teacher must be treated as a learner who must receive 
support specific to their needs. For adult learners, even those who are highly 
educated in the pedagogy of teaching and learning, this still holds true. Learn a 
practical way to support each learner to ensure they have their support 
differentiated in terms of how they understand the initiative, receive the support, 
and are held accountable. Interact with a process of offering those practices 
that most effectively and efficiently support adult learning.  

This live and interactive session delivers key tools and resources while 
answering these questions:

• Why differentiated delegation is critical to the success of school-wide 
initiatives?

• How to determine a differentiated approach to delegation for each and 
every teacher?

• What are the guidelines for offering differentiate support for your 
teachers?
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Why Instructional Leadership?

Of all the skills a principal needs to 
succeed, the most vital, in terms of 
increasing academic achievement, 
is that of instructional leadership. 
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The 4 Actions of Instructional Leadership
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Determine the goals of 
an initiative focused on 
student achievement.

Support the 
implementation of 

the initiative.

Monitor the 
implementation of 

the initiative.

Build school-wide 
collaboration for 
the initiative.



Why Differentiated Delegation?

A principal utilizing instructional 
leadership knows that all learning is 
supported by a differentiated 
approach to delegation based on each 
individual’s motivation and capacity.

“To that end, a principal utilizing 
instructional leadership understands 
that with each new initiative, the 
teacher must be treated as a learner 
who must receive support specific to 
their needs.
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A Schema that Supports Differentiation
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Where do most of your teachers fall?

Think about your teachers and an initiative you 
recently introduced or are planning to introduce…



The Value of Differentiated Delegation

It is unlikely that teachers who are not intrinsically 
motivated to engage in hard, uncertain work will 
learn to do so in large, anonymous organizations 
that do not intensify personal commitments and 
responsibilities.

________________
Elmore, 1992
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When the teacher approaches the implementation of the initiative with 
low motivation and low capacity, instructional leadership suggests 
the principal DIRECT in order to build motivation and build capacity.

1. Explain the context of the initiative.

2. Clearly describe the outcome of the initiative.

3. Clearly describe the process of how to achieve the goal of the 
initiative — step by step.

4. Set dates for frequent progress checks with the teacher.

5. Provide extra help if needed — but only if needed.

6. Have the teacher reflect on their implementation of the 
initiative.

7. Ask the teacher what they would like to continue working on 
with regard to the initiative.
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General Guidelines for Directing



When the teacher approaches the implementation of the initiative with 
low motivation and high capacity, instructional leadership suggests 
the principal ENCOURAGE in order to build motivation and build 
capacity.

1. Explain the context of the initiative.

2. Clearly describe the outcome of the initiative.

3. Come to an agreement with the teacher on how to achieve the 
goal of the initiative.

4. Set dates for frequent progress checks with the teacher.

5. Ask the teacher what they would like to continue working on 
with regard to the initiative.
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General Guidelines for Encouraging



When the teacher approaches the implementation of the initiative with 
high motivation and low capacity, instructional leadership suggests 
the principal INSTRUCT in order to build motivation and build 
capacity.

1. Clearly describe the context and outcome of the initiative.

2. Clearly describe the process of how to achieve the goal of the 
initiative — step by step.

3. Set dates for progress checks with the teacher.

4. Allow time for implementation of the initiative and provide extra 
help if needed.
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General Guidelines for Instructing



When the teacher approaches the implementation of the initiative with 
high motivation and high capacity, instructional leadership suggests 
the principal CLARIFY in order to build motivation and build capacity.

1. Clearly describe the context and outcome of the initiative.

2. Ask the teacher how they will achieve the goal of the initiative 
and come to an agreement.

3. Check with the teacher on progress as needed.
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General Guidelines for Clarifying
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INITIATIVE: Implement Reciprocal Teaching

Differentiated Delegation in Action

1. Explain the context of the initiative.

• What is the purpose of the initiative?

• How will the success of the initiative benefit the students?

• How will the success of the initiative benefit the teacher?

2. Clearly describe the outcome of the initiative. 

• What, specifically, will the teacher be expected to 
implement?
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INITIATIVE: Implement Reciprocal Teaching

Differentiated Delegation in Action

DIRECT

Clearly describe the process of how to 
achieve the goal of the initiative —
step by step. 

• What specific actions does the 
teacher need to take? 

• When do these actions need to be 
taken? 

• What supports will the teacher 
receive in order to achieve the goal 
of the initiative?

ENCOURAGE

Come to an agreement with the 
teacher on the process of how to 
achieve the goal of the initiative. 

• Make sure the goal is clear. 

• Identify what the teacher is already 
doing and build on their strengths. 

• Agree on specific additional actions 
the teacher needs to take.

• Agree on when these actions need 
to be taken. 

• Agree on the supports the teacher 
will receive in order to achieve the 
goal of the initiative.
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INITIATIVE: Implement Reciprocal Teaching

Differentiated Delegation in Action

INSTRUCT

Clearly describe how the process of how 
to achieve the goal of the initiative — step 
by step. 

• What specific actions does the teacher 
need to take? When do these actions 
need to be taken? 

• What supports will the teacher receive 
in order to achieve the goal of the 
initiative?

CLARIFY

Check with the teacher on progress as 
needed. 

• Ask the teacher when progress on the 
initiative should be reviewed. 

• Ask the teacher how they would like to 
receive feedback.



A Toolkit for You
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Tools for Differentiation
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Tools for Planning
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Tools for Reflecting
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Tools for Communication
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Tools for Feedback
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How Can You Get Your Copy?
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www.learningsciences.com

https://bit.ly/38L2m09


Download this presentation at:
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www.elevatedachievement.com

https://elevatedachievement.com/our-resources/presentation-archives/?utm_source=eagwebsite&utm_medium=QR%20Code&utm_content=linktopresentation&utm_campaign=eagblog2020


Join us at this year’s 
Building Expertise Educators Conference
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Bob and Jane will be presenters. 
June 23–25, 2021: www.buildingexpertise.com



www.elevatedachievement.com
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